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Wayland Public Schools 

  

The health and safety of the Wayland Public Schools community is the highest priority. This 

document contains detailed protocols for preparing our school buildings for staff and students to 

return to school in the COVID-19 environment. These protocols include guidance in the 

following areas: 

  ●     Ventilation 

●     Cleaning and Disinfecting 

●     Physical Distancing and Space Modifications 

This document does not address school opening scenarios, behaviors that prevent the spread 

of infection, face coverings, or hand washing - all of which are critical components of mitigation 

infection and some of which are required under the new Massachusetts Mandatory Workplace 

Safety Standards for all sectors and industries. These topics have been addressed through 

other protocols and communications published on the Wayland Public Schools website. Based 

on additional guidance from federal, state, or local authorities, Wayland Public Schools and the 

Town of Wayland may update these protocols at any time. 
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Quick Reference Sheet 
1. Whom do I contact if I have an issue with the ventilation system in my classroom? 

In the event a classroom teacher or staff member is experiencing significant problems with 

ventilation, the staff member will notify the principal.  The principal will call or text the Director of 

Finance and Operations to review who will evaluate the issue and the Director will contact the 

Ventilation Rapid Response Team.  If necessary, the Team or a designee may go to the 

school/classroom as soon as practical but no later than the end of the school day to assess the 

issue. An action plan will be created to address the issue as soon as possible.  The school 

principal will receive a response on the matter within one school day. 

The Ventilation Rapid Response Team includes: 

●        Arthur Unobskey, Superintendent of Schools (or Designee) 

●        Louise Miller, Town Administrator 

●        Ben Keefe, Director of Public Buildings 

●        Susan Bottan, Director of Finance and Operation 

2. Whom do I contact to receive cleaning and disinfecting supplies? 

Contact your school’s main office and specifically the Administrative Assistant who will notify the 

Head Custodian that your classroom needs supplies. Custodians will monitor and refill supplies 

in classrooms regularly. In each classroom the following supplies have been allocated: wipes, 

gloves, hand sanitizer, PVC screens, face shields.  In each building, you’ll find the following 

supplies:  medical face coverings for staff and students, cleaning/disinfectant spray and rags, 

hand sanitizer, soap, towels, disposable gowns.    

3. Whom do I contact if a student is suspected positive for the COVID virus and the 

classroom needs to be cleaned and disinfected? 

The staff member will notify the principal and place a sign to indicate the desk and chair cannot 

be used.  Once the principal is notified by the staff member, the principal will text or call Susan 

Bottan, Director of Finance and Operations, to arrange for the area to be closed off and properly 

and thoroughly cleaned and disinfected. 
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Ventilation 

Following the issuance of DESE guidance regarding ventilation in schools, the Town hired an 

architect (TBA Architects) and engineer firm (Norian/Siani) to prepare a ventilation study and 

provide recommendations for Wayland to prepare for school reopening. The study reviewed 

DESE guidelines and the school building ventilation systems, and made recommendations. The 

executive summary contains recommendations, which have been included in the MOA with the 

WTA as set forth below: 

MINIMUM STANDARDS In relation to the ventilation system, at a minimum and in accordance to 

DESE standards, the school district needs to do the following: 

1. Confirm all equipment is fully operational, operating on proper occupancy schedules, cleaned 

and maintained. 

2. Operate equipment in occupied mode for a minimum of one week prior to start of school. 

3. Operate equipment in occupied mode for a minimum of 2 hours before the start of each 

school/work day and until all occupants leave the building. 

4. Where and when possible open windows in all occupied areas. 

RECOMMENDED FURTHER UPGRADES We recommend that the school also implement the 

following additional recommendations: 

1. Implement a preventive maintenance plan to ensure equipment remains operational and filters 

are changed regularly. 

2. Increase ventilation rates to the maximum extent possible. 

3. Increase filtration efficiencies (MERV ratings) to the maximum extent possible. 

4. Implement a control monitoring program including setting up specific trend logs and alarms. 

Protocol for addressing staff concerns about ventilation: 

In the event a classroom teacher or staff member is experiencing significant problems with 

ventilation, the staff member will notify the principal.  The principal will call or text the Director of 

Finance and Operations to review who will evaluate the issue and the Director will contact the 

Ventilation Rapid Response Team.  If necessary, the Team or a designee may go to the 

school/classroom as soon as practical but no later than the end of the school day to assess the 

issue. An action plan will be created to address the issue as soon as possible.  The staff member 

and principal will receive a response on the matter within one school day. 
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If necessary, staff and students will be relocated to a different space. All ventilation called or texted 

for review will be tracked within a log for follow up, communication and use in further planning. 

This record will be shared with the Covid Learning and Safety Committee.    

The Ventilation Rapid Response Team includes: 

●        Arthur Unobskey, Superintendent of Schools (or Designee) 

●        Louise Miller, Town Administrator 

●        Ben Keefe, Director of Public Buildings 

●        Susan Bottan, Director of Finance and Operations 

 The Ventilation Rapid Response Team will be responsible for assessing the situation and 

deploying the necessary resources to address any problems as soon as possible.  Further, the 

Superintendent or designee will communicate any action and plans back to the school principal 

within the next school day. 

General Cleaning and Disinfecting 

Guidelines 

While research is still evolving about COVID-19, most studies indicate that the virus spreads 

mainly from person-to-person, between people who are in close contact with one another (within 

about 6 feet) and through respiratory droplets produced when an infected person coughs, 

sneezes or talks - and less frequently through surface-to-surface contact. Cleaning and 

disinfection is one component to preventing the spread of the virus, but staff and students play an 

even more important role in prevention by remaining socially distant, wearing masks, and 

frequently washing their hands (Source: Center for Disease Control). 

 Terminology: Cleaning vs. Disinfecting 

The CDC draws a clear distinction between cleaning and disinfection. According to the CDC: 

●     Cleaning refers to the removal of dirt and impurities, including germs, from surfaces. 

Cleaning alone does not kill germs. But by removing the germs, it decreases their number 

and therefore any risk of spreading infection. 

●     Disinfecting works by using chemicals, for example EPA-registered disinfectants, to 

kill germs on surfaces. This process does not necessarily clean dirty surfaces or remove 

germs. But killing germs remaining on a surface after cleaning further reduces any risk of 

spreading infection. 



 

7 | Page 
 

(Source: Cleaning and Disinfection for Community Facilities) 

The guidance published by the CDC/MDPH has been modified to focus on use in schools.  

Developing sustainable and effective cleaning and disinfecting schools requires close 

collaboration between the Town’s facilities department and the school buildings’ administration: 

1. Develop the protocols 

2. Implement the protocols 

3. Comply with the protocols 

The virus that causes COVID-19 can be killed by using the right products. EPA has compiled a 

list of disinfectant products that can be used against COVID-19, including ready-to-use sprays, 

concentrates, and wipes. Each product has been shown to be effective against viruses that are 

harder to kill than viruses like the one that causes COVID-19. The Wayland Public Schools have 

purchased and use EPA approved cleaning and disinfecting products. 

A general framework for cleaning and disinfection practices is based on the following 

information provided by CDC/MDPH: 

●       Routine cleaning with soap and water will decrease how much of the virus is on 

surfaces and objects, which reduces the risk of exposure. 

●       Disinfect surfaces using EPA-approved disinfectants against COVID-19 will reduce 

the risk.  Frequent disinfection of surfaces and objects touched by multiple people is 

important. 

●       When EPA-approved disinfectants are not available, alternative disinfectants will 

be used (for example, 70% alcohol solutions). Custodians have read and are following 

EPA’s six steps for how to use disinfectant products safely and effectively. 

Development, implementation and compliance components of protocols 

The Wayland Public Schools Facilities evaluated the schools to determine the kinds of surfaces 

and materials make up each area. Most surfaces and objects will need normal routine cleaning 

and disinfecting every day. Frequently touched surfaces and objects will be disinfected at 

intervals during the day. 

A space audit was conducted and items were identified to be moved or removed and placed in 

storage to reduce frequent handling or contact from multiple people and to create sufficient 

space for social distancing of 6 feet. Soft and porous materials, such as area rugs, pillows and 

bean bag seating, have been removed or stored. 

Consideration of the following was given to develop each school’s cleaning and disinfecting 

plans: 

https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2
https://www.epa.gov/sites/production/files/2020-04/documents/disinfectants-onepager.pdf
https://www.epa.gov/sites/production/files/2020-04/documents/disinfectants-onepager.pdf
https://www.epa.gov/sites/production/files/2020-04/documents/disinfectants-onepager.pdf
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●     Coronaviruses on surfaces and objects naturally die within hours to days. Warmer 

temperatures and exposure to sunlight will reduce the time the virus survives on 

surfaces and objects. 

●     Disinfectants kill germs on surfaces. EPA-approved disinfectants are an important 

part of reducing the risk of exposure to COVID-19. If disinfectants on this list are in short 

supply, alternative disinfectants can be used (for example, 70% alcohol solutions). 

●     Disinfectants are stored and used in a responsible, appropriate and safe manner in 

accordance with manufacturers’ instructions printed on the label. 

●     Cleaning and disinfecting products are not mixed together, are kept out of the reach 

of children and hand sanitizers are used under the supervision of adults. 

●     Custodians wear gloves appropriate for the chemicals being used when cleaning and 

disinfecting.  

Our school community practices social distancing, wears facial coverings, and follows 

proper prevention hygiene, such as washing hands frequently and using alcohol-based 

(at least 60% alcohol) hand sanitizer when soap and water are not available.  Free 

standing and wall mounted hand sanitizers have been placed throughout the school 

building, entrances and exits.  Classrooms, office and learning spaces have been 

stocked with 64 oz. bottles of hand sanitizer with at least 60% alcohol content as well as 

alcohol wipes. All sanitizers are to be stored and used under the supervision of adults. 

Determination of what needs to be cleaned 

CDC/MDPH states that some surfaces only need to be cleaned with soap and water. For 

example, outdoor areas generally require normal routine cleaning and do not require 

disinfection. However, handrails and swings will be disinfected at the end of each day. 

Most hard and non-porous materials or items like glass, metal, or plastic require routine 

cleaning and disinfecting at the end of the day. However, frequently touched hard and non-

porous materials will be disinfected at intervals during and at the end of the day. 

Soft materials that remain are carpets and auditorium seating installed in some schools. Carpets 

will be vacuumed and sanitized with an electrostatic mister every day and extracted every week. 

Auditorium seating will be sanitized every day week using an electrostatic mister to distribute 

the disinfectant throughout the school building. 

Implementation of protocols 

Custodians are all assigned to work during the day during overlapping shifts to ensure that 

schools will cleaned and disinfected throughout the day, depending on the space and its use. 

Custodians take the following steps to clean and disinfect the specific area assigned to them 

every day: 

https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2
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●     Clean visibly dirty surfaces with appropriate cleaning and EPA approved disinfecting 

products. 

●     Wear gloves appropriate for the chemicals being used for cleaning and disinfecting. 

●     Follow the directions on the disinfectant label. 

●     Use the appropriate disinfectant product: 

EPA approved disinfectants, when applied according to the manufacturer’s label, are effective 

for use against COVID-19. Custodians will follow the instructions on the label for all cleaning 

and disinfection products for concentration, dilution, application method, contact time and any 

other special considerations when applying to ensure safe and effective use of the product. 

Many product labels recommend keeping the surface wet for a specific amount of time. All 

disinfectants are safely stored and out of the reach of children. 

The Wayland Public Schools community will actively take steps to reduce the risk of exposure to 

the virus that causes COVID-19 during daily activities. Parents and staff are encouraged to read  

CDC provides tips to reduce exposure and risk of acquiring COVID-19. The School Department 

will continue to update the plan based on updated guidance from federal, state and local health 

officials. 

Custodians will follow, as closely as possible, the routine and interval cleaning and disinfecting 

duties as an important part of reducing the risk of exposure to COVID-19. Cleaning products are 

properly stored at each school building by the School Custodians, including spray disinfectant, 

wipes, and paper towels. 

At all levels, classrooms have been stocked with alcohol wipes, hand sanitizer and for rooms with 

sinks liquid hand soap and towels.  In addition, staff are provided with spray bottles of disinfectant 

for grades 6-12 students and all staff to use to disinfect surfaces as needed. Disinfectants are 

stored in secure locations within the classroom and its use is supervised. 

To achieve 100% effectiveness, disinfectants do require a dwell time. One product used in the 

schools requires a 4-minute dwell time.   

The steps for using wipe and spray disinfectant are below: 

Disinfecting Wipe: 

●        Wipe hard surfaces 

●        Protective gloves are available for use 

●        Wash/sanitize hands 

Spray Disinfectant: 

https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/index.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/index.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/index.html
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●        Spray hard surface 

●        Wait four minutes for dwell time 

●        Wipe with rag or towel 

●        Protective gloves are available for use 

●        Wash/sanitize hands 

Under no circumstances should bleach, or products that contain bleach, be used in WPS 

buildings. Bleach can react with disinfectant and cause noxious gas. 

Specific Building Areas 

Outlined the tables below, each area to clean, the category of product to use, the individual 

responsible for cleaning/disinfecting and the frequency of cleaning/disinfecting is defined. Under 

any in-person scenario, students spend the majority of their day in the classrooms. Given the vast 

number of areas to clean in each classroom, the number of classrooms in each building, and the 

limited number of Custodial staff, both custodians and school staff will need to share 

responsibilities for cleaning and disinfecting classrooms.: 

Classrooms 

Area to Clean Category of 

Product Used 

Responsibility for 

Cleaning/Disinfecting 

Frequency of 

Cleaning / 

Disinfecting 

Hallway facing doors and 

door handles 

Disinfectant 

Spray 

School Custodians Three Times 

Daily 

Student desks and tables Disinfectant 

Spray or Wipes 

School Staff and 

Grades 6-12 Students 

Daily or After 

Each Cohort 

Student chairs Disinfectant 

Spray or Wipes 

School Staff and 

Grades 6-12 Students 

Daily or After 

Each Cohort 
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Bookcases and other 

furniture (desks, chairs, 

tables, supplies) 

Disinfectant 

Spray 

School Custodians Daily 

Computer keyboard, 

printer, and monitor 

Disinfectant 

Spray or Wipes 

School Staff and 

Students 

After Each Use 

Classroom Sinks, Faucets 

and Handles 

Disinfectant 

Spray 

School Custodians, 

Staff 

Daily 

Classroom supplies (e.g. 

books, markers, colored 

pencils, etc.) 

Disinfectant 

Spray or Wipes 

School Staff and 

Grades 6-12 Students 

After Each Use or 

Set Aside for 

Cleaning at End 

Day 

Floors (including carpets) Vacuum/Swept 

Extraction 

School Custodians Daily 

Weekly 

Frequently touched areas 

on walls 

Disinfectant 

Spray 

School Custodians Three Times 

Daily 

Trash N/A School Custodians Daily 

 Description: 

 The most frequent cleaning will be for student desks and chairs. In all classes, students will be 

assigned seats. At the elementary level, where students do not share individual desks, teachers 

or teaching assistants can use disinfectant wipes in student spaces twice a day; elementary 

students can also help in cleaning with soap and water. At middle and high schools, more frequent 

cleaning and disinfecting will be necessary, as students travel between classrooms and cohorts 

mix between class periods. In grades 6-12, teachers or students should be those who use 

disinfectant wipes at the end of each class period and use gloves as necessary. Where possible, 

teachers can assign students to alternating desks each class period. If not possible, arrangements 
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will be made for the custodial to clean and sanitize the space immediately and thoroughly when 

students are out of the classroom. 

 For instructional materials for younger students, in accordance with DESE guidelines, staff will 

limit sharing to the extent possible, and clean and disinfect materials between uses. Staff will also 

have bins with each child’s name so they can reuse items, and then disinfect at the end of day. 

In addition, students will wash their hands frequently during the day and before and after use of 

educational materials that aren’t easily sanitized (e.g., games, learning aids, art materials, etc.). 

  

Certain items can be placed into a separate bin for cleaning and disinfecting at the end of the day. 

Staff and students must promote hygiene and cleanliness by washing hands before and after 

touching shared equipment, such as computers or supplies. 

Restrooms 

 Area to Clean Category of 

Product Used 

Responsibility for 

Cleaning/Disinfecting 

Frequency of 

Cleaning / 

Disinfecting 

Door and door handle Disinfectant 

Spray  

School Custodians Three Times 

Daily 

Toilet (includes seat, bowl, 

flushing handle) 

Disinfectant 

Spray 

School Custodians Three Times 

Daily 

Stall Handles/Locks Disinfectant 

Spray 

School Custodians Three Times 

Daily 

Faucet Handles and Sink Disinfectant 

Spray 

School Custodians Three Times 

Daily 

Mirrors Glass Cleaner School Custodians Three Times 

Daily 
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Floor Cleaning 

Detergent and 

Disinfectant 

Spray 

School Custodians Daily 

Trash N/A School Custodians Daily 

  

Description: 

The American Association of Pediatrics recommends that bathrooms should receive “frequent 

cleaning and disinfection.” Paper towel, soap and hand sanitizer dispensers will be monitored and 

replenished daily. 

Offices 

 Area to Clean Category of 

Product Used 

Responsibility for 

Cleaning/Disinfecting 

Frequency of 

Cleaning / 

Disinfecting 

Door and door handle Disinfectant 

Spray 

School Custodians Three Times 

Daily 

Shared floors (e.g. not 

private offices) 

N/A School Custodians Daily 

Trash N/A School Custodians Daily 

Staff Desk Disinfectant 

Spray or Wipes 

By Individual User Daily 
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Private Computers, Tables, 

and Other Office Furniture 

Disinfectant 

Spray or Wipes 

By Individual User Daily 

Shared Copy 

Machines/Printers 

Disinfectant 

Spray or Wipes 

By Individual User Throughout the 

Day 

PVC dividers Disinfectant 

Spray or Wipes 

By Individual User Daily 

 Description: 

School Custodians staff will be responsible for sweeping the floors, and emptying trash at the end 

of the day. Otherwise, school staff will be responsible for cleaning and disinfecting their work 

spaces using supplies provided by their building custodian. This includes cleaning PVC shields in 

shared office spaces. 

Hallways 

Area to Clean Category of 

Product Used 

Responsibility for 

Cleaning/Disinfecting 

Frequency of 

Cleaning / 

Disinfecting 

Hall floors and stairways Cleaning 

Detergent 

School Custodians Daily 

Hallway doors, door 

handles/knobs 

Disinfectant 

Spray 

School Custodians Three Times 

Daily 

Stairway bannisters Disinfectant 

Spray 

School Custodians Three Times 

Daily 
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Student lockers (outside) Disinfectant 

Spray 

School Custodians Weekly 

Elevators (floor, bannisters, 

buttons inside and outside) 

Disinfectant 

Spray 

School Custodians Three Times 

Daily 

 Description: 

Although students’ movement throughout the schools are staggered during different times, 

cleaning and disinfecting is necessary in many of these high touch areas at least twice daily. 

Cafeteria 

 Area to Clean Category of 

Product Used 

Responsibility for 

Cleaning/Disinfecting 

Frequency of 

Cleaning / 

Disinfecting 

Tables and chairs Disinfectant 

Spray  

Custodians, Student 

Supervisors, Secondary 

Students 

After each lunch 

period 

Floor Sweep  Vacuum/ 

Cleaning 

Detergent 

School Custodians Sweep after 

each lunch 

period; clean 

daily 

Trash N/A School Custodians After each lunch 

period 

  

The above table describes the cleaning and disinfection necessary in each cafeteria where 

students are eating. 

Auditorium 
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 Area to Clean Category of 

Product Used 

Responsibility for 

Cleaning/Disinfecting 

Frequency of 

Cleaning / 

Disinfecting 

Seat Handles Disinfectant 

Spray 

School Custodians Daily 

Aisles Sweep / Vacuum 

Cleaning 

Detergent 

School Custodians Daily 

Stage Sweep / 

Cleaning 

Detergent 

School Custodians Daily 

 Description: 

The frequency of cleaning in the auditorium will depend on the number of cohorts who use the 

space. 

Libraries 

 Area to Clean Category of 

Product Used 

Responsibility for 

Cleaning/Disinfecting 

Frequency of 

Cleaning / 

Disinfecting 

Desks, tables, and chairs Disinfectant 

Spray or Wipes 

Library staff / school 

staff 

Daily, Between 

Cohorts 

Books Quarantining School Custodians Weekly 

 Description: 
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Library use will vary by building. The frequency of cleaning will depend on the number of cohorts 

who use the space. 

 In all buildings, librarians will pull books for students to pick up. Once returned, books will be 

quarantined for a minimum of two days before they are returned to circulation. 

 In-classroom library books for our elementary students may be checked out if students clean 

their hands before and after and select from shelves, not the return area (books and other paper-

based materials are not considered high risk for transmission; these do not need additional 

cleaning procedures). 

Gymnasium & Locker Rooms 

 Area to Clean Category of 

Product Used 

Responsibility for 

Cleaning/Disinfecting 

Frequency of 

Cleaning / 

Disinfecting 

Gym floor Cleaning 

Detergent 

School Custodians Daily 

Locker room floors Cleaning 

Detergent 

School Custodians Daily 

 Nurse’s Office and Health Waiting Room 

 Wayland will follow the protocols described in state and local guidance around quarantine for 

potentially exposed individuals. 

As required by the Department of Elementary and Secondary Education, each school has 

identified a Health Waiting Room. A student suspected to have been exposed to COVID-19, will 

be quarantined in the Health Waiting Room until they are picked up by their family. These rooms 

have limited furniture and will be outfitted with portable HEPA Filter systems to reduce the 

potential for airborne illnesses to spread. 

Once the room has been vacated, public facilities staff will follow the guidance listed below for 

cleaning and disinfecting the Health Waiting Room. 
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 Area to Clean Category of 

Product Used 

Responsibility for 

Cleaning/Disinfecting 

Frequency of 

Cleaning / 

Disinfecting 

Floor Cleaning 

Detergent 

School Custodians Daily 

Bed and Other Furniture Disinfectant Spray 

or Wipes 

School Custodians, 

Nurses 

After each use 

 Play Structures 

Outdoor play structures will be available for use during recess. These structures will be cleaned 

daily. Staff will direct students to wash their hands before and after each use on the structures. 

 School Buses 

Wayland Public Schools contracts student transportation to First Student, which implements 

strict protocols for cleaning and disinfecting each bus between and after each bus run. 

 Area to Clean Category of 

Product Used 

Responsibility for 

Cleaning/Disinfecting 

Frequency of 

Cleaning / 

Disinfecting 

Seatbacks Disinfectant 

spray 

Driver After morning and 

afternoon runs 

(four times daily) 

Steering wheel, door 

handles, and grab poles 

Disinfectant 

spray 

Driver After morning and 

afternoon runs 

(four times daily) 
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Handrails Disinfectant 

spray 

Driver After morning and 

afternoon runs 

(four times daily) 

 Description: Wayland transportation will be assigning seats for students that ride the bus.  The 

assigned seat will be printed and affixed to each bus seat. Sibling students on the same bus will 

be assigned to the same bench seat. 

 Wayland Public School’s protocol for maintaining health and safety on school buses has been 

posted to the Wayland Public Schools website. 

Physical Distancing, Cohort Creation, 

Movement Protocols and Space 

Modifications 

 The Wayland Public Schools has used the following general strategies to achieve physical 

distancing in its facilities: 1.) physical distancing, 2.) cohort creation, and 3.) movement protocols. 

Each is described below. 

Physical Distancing 

Physical distancing is a critical component in mitigating the transmission of the virus. During 

meals, mask breaks, and other times when masks are not worn, six feet is the minimum distance 

allowed. To accommodate this distance, school buildings will be modified in the following ways: 

●     Desks have been separated to allow a minimum of six feet distance from seat edge to 

seat edge. 

●     Desks have been turned to face in the same direction. 

●     The Wayland Public Schools have established protocols to maintain a physical distance 

of six feet in classrooms, hallways and in common areas, though three feet is the minimum 

distance allowed by DESE.  

●     Classrooms and other spaces have been cleared of non-essential items or furniture to 

maximize available space. 

●     Staff spaces have been reconfigured to support physical distancing. 
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●     School supplies have been provided on an individual basis, to minimize the use of 

shared items. 

●     Outdoor spaces have been created through the use of tents, courtyards and open 

spaces for classes, breaks, snacks and other activities as weather permits. 

●     Temporary walls and dividers, including PVC shields and Dutch doors, have been 

installed in offices, classrooms, small instructional spaces and other spaces to break up 

large areas into smaller classrooms, or create natural physical distancing. 

● Communal areas have been installed to separate students, mark one-way 

entrances/exits, designate one-way hallways and guide the flow into and out of the 

building. 

●     Medical masks, face shields, clear masks have been distributed and are available to 

staff. 

●   Students are assigned staggered seating on school buses, one student per seat. 

Siblings may sit together. 

●     At the elementary level, special subjects are taught in the classroom to limit movement 

of students throughout the building during the day. 

●     Expansion of the space and number of rooms allocated for lunch sessions. 

●     Some schools are implementing a staggered arrival pattern.   

●     During the first week of school, Public Safety will have additional officers on duty. The 

officers will be directed to be present at the schools and in the neighborhoods around the 

schools.  They will monitor pedestrian and vehicle traffic and addressing concerns.  

Additionally, an evaluation of the traffic and assessment of opportunities to improve the 

process will be conducted. 

 In addition to establishing physical distancing protocols, a health attestation app has been 

designed for staff and students to complete and submit daily and is monitored by school and 

health personnel. 

Cohort Creation 

Directly related to physical distancing is the idea of creating cohorts (e.g. self-contained groups) 

of students wherever possible and limiting the cohort from interaction with others. Examples of 

cohorts include an elementary school class, students on a bus, or groups of older students with 

similar schedules. By grouping students and staff into cohorts, interaction across groups has been 

intentionally limited. This means that if there is a positive COVID-19 case in the school, fewer 

individuals will have interacted with that person. 
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 In accordance with DESE guidelines, self-contained groups of students have been created where 

possible, to limit the spread of the virus between students. Examples of cohorts include, but are 

not limited to: 

●     Created WRAP program option for families who chose a full remote model of 

instruction. 

●     Assigned groups of students attending on a hybrid schedule. 

●     The use of assigned seating in classrooms and buses.  For early childhood and younger 

elementary classrooms, this includes the use of washable mats to define space for each 

student. 

Movement Protocols 

Schools have established movement protocols to avoid crowding, maintain cohorts, and minimize 

unnecessary person-to-person interactions. These protocols include a plan for arrival and 

dismissal times, transitions between classes, bathroom and mask breaks, as well as one-way 

movement pathways for hallways and cafeterias. 

  

To avoid crowding, maintain cohorts, and minimize unnecessary person-to-person interactions, 

plans have been developed at each school for: 

●     Staggered arrival and dismissal, to avoid congestion. 

●     Staggered class transitions, to avoid crowding in hallways. 

●     Bathroom breaks. 

●     Designation of one-way movement pathways for hallways and cafeterias. 

●     Designation of one-way stairwells. 

●     Designation of one-way entrance and exit doors. 

●     Established protocols for deliveries. 

●     Limited, recorded and monitored visitors in the buildings. 

●     Reduced significant contact points during lunch sessions by pre-ordering and delivering 

pre-packaged lunches to students’ seats in cafeterias. 
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Space Modifications 

To ensure health and safety of staff and students, the existing physical infrastructure has been 

modified in the following ways: 

●     A Health Waiting Room has been created to be used when a student presenting 

COVID-19 symptoms needs to be separated. 

●     Hand sanitizer stations have been installed and placed throughout inside and outdoor 

spaces to maintain proper hand hygiene. 

●     Classrooms and small instructional spaces have been modified and created as 

necessary. 

●     Common areas have been repurposed into instructional and/or used differently from 

original design. For example, the cafeteria at Happy Hollow is used as small instructional 

spaces and the gymnasium has become the cafeteria. 

●     Ventilation has been provided in classrooms and on buses. This ventilation is provided 

both by HVAC systems, as well as the use of open windows to increase fresh air. 

Clear, age-appropriate signage has been installed in visible locations throughout the school to 

remind staff and students to follow health protocols and implement movement protocols. 

 Resources 

Wayland Public Schools Publication, Preparing for the Reopening of Our Schools: Facility and 

Maintenance Protocols, September 2020.”.Wayland Public Schools Website 

 Center for Disease Control. “Cleaning and Disinfection for Community Facilities: 

Interim Recommendations for U.S. Community Facilities with Suspected/Confirmed Coronavirus 

Disease 2019 (COVID-19)”. 

“https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/cleaning-disinfection.html 

 Center for Disease Control. “How to Protect Yourself & Others“. 

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html 

 Center for Disease Control. “Reopening Guidance for Cleaning and Disinfecting Public Spaces, 

Workplaces, Businesses, Schools, and Homes”. https://www.cdc.gov/coronavirus/2019-

ncov/community/reopen-guidance.html 

http://www.needham.k12.ma.us/departments/superintendent_s_office/plans_for_reopening_our_schools
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/cleaning-disinfection.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html
https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html
https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html
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 Department of Elementary and Secondary Education. “Protocols for responding to COVID-19 

scenarios in school, on the bus, or in community settings.” 

https://cdn.ymaws.com/www.masbo.org/resource/resmgr/masbo_notebook/protocols_for_respo

nding_to_.pdf 
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